Approved For Release 2000/08/28 : CI/W3Qg^^^8A002200410010-3 


RFPGRT **' mm 


wm jrtim issoounm 

Fv'li TBI FUIIOP 

i s».ma®va 195*1 - 2a fkhrbarx 195? 


!• This report covers the audit of the Fbioa&c Recreation Association 
for the period 1 September I 95 I 4 . through 28 rebruary 195?* 

2* Originally the Potossac Recreation Association was organized by Agency 
employ ses in order to participate in aoa-Agency recreational programs. G» 

1 eptember 1953* the Association bee saw the responsibility of the Office of 
Personnel and a part, of the Agency’s welfare and recreation program. The 
Association is governed by an Executive Committee composed of a president, 
executive vice-president, operational vice-president, secretary and treasurer. 


3, The financial aspects of the Association for the audit period are shown 
in exhibit A - Statement of Source and Use of Fund®, This eta tenant was pre- 
pared frem the records of the Association. Because cf limitations on the scope 
of cur work discussed below, we are unable to express an opinion Aether this 
statement presents i airly the financial condition of the Association *t 28 Feb- 
ruary' 195? or the results of its operations for the audit period, 

h. The records maintaincc by th® Association were inadequate, As a result, 
with the exception of «rrant* received from the CIA Welfare Aseistancc Board, 
we were unable to verify receipts or the propriety of disbursements. (See 
paragraphs 5, 6 arid 7.) Wa recommend that the Technical Accounting Staff be 
requested to provide a suitable accounting system for the Association. 

Comments on Audit 


5. Copies of easi receipts issued to members of the Association upon the 
co3 lecticn of assessments were not retained in the Association’s files and the 
total amounts collected were not record ad on fee books or deposited in the 
Association's bank account. The Association should use prenuifeerec duplicate 
cash receipt forma, the original to be given as a receipt and the duplicate 
retained for the Association*® files. Also, regular periodic bank deposits of 
amounts collected should be marie in such a wanner that each deoosit may b® 
traced back to a specific numerical sequence of receipts. 

6. Proceeds from smokers were usually reflected in net amounts only. 
Consequently, gross receipts and expenses paid from such receipts could not be 
verified, in the future, prenuabered tickets should be used, gross receipts 
should be deposited to the bank account, and expenses should be paid by 
Association checks supported by invoices. 

7. in excess of fifty percent of fee Association disbursements were sup- 
ported only by explanation® on chock stubs* In those instances where there 
were supporting invoices, the propriety of many of the disbursement® was still 
inconclusive due to payment of part of fee invoiced amount from unrecorded cash 
receipts. Also, the Association had not established a policy for the authorisation 
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and approval of dljbureenenta. rrcoonend that the total of each Invoice be 
p&ld by an Association check and be retained in the files, and that a oolloy 
be established for the authorisation and approval of disbtirsejsents. 

8 * ,?he P*es«at constitution of the Association does net conform to Its 
current organisation and activities. »e suggest that this constitution be 
revised and, also, that ^oiwideratlon bo given to transferring the office of 
Association treasurer to the Chief, Fapleyees Services 'Branch, %#?o ha* duties 
ox a sisdlar nature. -Ms change would locate the operational vice-pros ident 
and the treasurer of the Association In adjoining office*. 

Administrat i ve Acti on Vaguest e d 

“• -he natters coEaaenteu upon in this report which, in cur opinion, re— 
cjulre administrative action by the Association are suasBarised * 

a. request the Technical Aecouwting *ta ff to provide a suitable 
accounting system. ( Paragraph It) 

b. Use prentmijared duplicate receipt forms and make Honk 
deposits systanatically. { Paragraph 5) 

c. i or smokers, us# premiered tickets, deposit gross receipts 
in the bank, and pay expense*? by Association cheeks supported 
by invoices, { Paragraph 6) 

d. fay ‘the total of each involec by an Association check and 
retain invoice® in the file*. Also, establish a policy for 
t-h« authorisation a rad aooroval of disbursements. 

( Paragraph ? ) 

** Consider revising the present constitution and transferring 
the office of Association treasurer to the Chief, Employee* 
orvice .-ranch. (Fkrtgmph 8) 



Approved For Release 2000/08/28 : CIA-RDP£ fej M *tg A00220041 0010-3 

mm a 

Potomac Recreation Association 

Shatswsni of Scarce and Use of Ftmds 
or the Period 

1 September 29514 - 28 FotereAry 195? 

' Prepared from the r ecords of the Association) 

I'onree of runde 

Cash received from treasurer of original employees 1 group who 

established Association, unexpended at 1 September 19^ $ 278.77 

-rants received frw» < XA Welfare Assistance Board 1.5H5.0G 

Assessments collected from rjeaberr. to de-fray the costs of* 

franchise fees of various leases . 558,09 

t ^ Cf f i8tlon ^^ehip ««* charter . idO.GO 

Golf instructions ... 111111111111111111 * 1 * 11*00 

Proceeds frotn smokers (net) ..........IIIII'H*"’***** 112177 

Total funds to be accounted for 

Use of unde 

league franchise fees . *. m 

TrejMw end awards *.*****J********* ' ^96 *30 

fetiosnl Rifle Association anbsnrt ip and charter I.:::..:::::.: gfeco 

• oration* to Pentagon roral Club 200.00 

^chasc of piano 153.00 

Aawsmitien, targets, and range rental for rifle club ................. 126.80 

a 6 ferae and umpire fees in< 00 

Golf instructions 80 00 

Publications and postage 16.25 

.wiping club expend 15.00 

'* an sn0Tt - aR - fl ' U * 13,85 

?otal * * 33 ,165.55 

t.ash in bank, 28 February 1957 I 1(9.13 

Cash on hand, 28 February 1 $>57 66.00 115.13 

otai **<*}* accounted for 1 3 ,280.6a 

2/ uejxrosents^ unaccounted for cash according to the Association's casl- 
records. however , since these records wore inadequate, we could not ■ 
determine whether a cash shortage actually exists. 
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